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 1 
Present Members:  Timothy Lepore, Robin Harvey, Jennifer Iller, and Melissa Murphy, Pauline Proch, Parker 2 
Richards 3 
 4 
The meeting was called to order at 6:00 PM in the Nantucket Cyrus Peirce Cafeteria. 5 
 6 
Chairman Tim Lepore opened the meeting, welcomed Pauline Proch.  Melissa Murphy made a motion to approve the 7 
agenda, Jennifer Iller seconded and it was approved, unanimously. 8 
 9 
Presentations and Discussions of Interest to the Committee 10 
Strong Wings – Chris Getoor, Director of Programs, Strong Wings Adventure School 11 
Strong Wings Adventure School and the Nantucket Public Schools have enjoyed a partnership of many years.  SW 12 
works with children of all ages and abilities, needs and backgrounds within the framework of an outdoor adventure 13 
school that promotes active lifestyles, builds strength, confidence, and character while encouraging respect and 14 
appreciation for nature.  Past programming in NES during the 2010/2011 school year began with 15 students, twice a 15 
week, and this year has grown to work with over 60 students four days per week.  Candidates to fill the open spots 16 
are selected by faculty and administration and are most often students experiencing learning or developmental 17 
challenges, students who might need to build self-confidence or have the opportunity to experience a close 18 
connection with positive adults (role models).   The students have clear rules and expectations, firm boundaries and 19 
are able to participate in a wide variety of outdoor activities.  At the end of each session, the students are asked to 20 
reflect. Funding for this program had in the past come from the district itself, but now comes in part by the Nantucket 21 
Golf Club and private donations/scholarship funding.  SW would like to create more programming to reach more 22 
students, connect the outdoor educational experience to the walls inside the classroom and promote healthy lifestyles.  23 
Mrs. Proch asked about evaluation data and how that feedback might be used. Dr. Lepore offered that SW is a well-24 
run program, bringing out strengths in students that might be over-shadowed in the classroom. 25 
 26 
Food Services Update – Glenn L. Field, Director of Finance & Chartwells, Patti Cattafe, Gail Oliviera, Erin ?? 27 
Figures reported from the end of October result in fiscal improvement showing the most salient numbers in our 28 
history of Food Services.  With no start-up costs like the previous year, the fluctuation shows a gain of $28,268.  29 
Patti Cattafe, Director of Food Services, and the Chartwells representatives both indicated this has been a good year 30 
thus far.  The transition with staff and administration, the logistics of the daily program, the increase of use with 31 
Farm to School have all contributed to the best foot forward and will certainly continue.  Ms. Cattafe expressed the 32 
desire to do a student survey, getting their feedback as a useful tool.  The School Committee had some questions 33 
about Free & Reduced meals and applications, encouraging the online piece with the MySchoolAccount payment 34 
system, and outreach to lower income families.  It was agreed that all of these issues are certainly helped along with 35 
more communication from the district and perhaps Chartwells itself.   36 
 37 
Farm to School – Sustainable Nantucket, Executive Director, Michelle Whelan & Educational Leader, 38 
Kathleen Minihan 39 
Farm to School has been involved with NPS for a number of years and the program is growing each year and 40 
incorporating more education for more students both inside and outside the classroom.  In 2010, a large garden 41 
(8,000SF) was built as a hands-on teaching tool at NES.  Although located at NES, the garden reaches out to all of 42 
our student population offering agricultural, nutritional and health education.  This has been integrated into the 43 
curriculum.  The students are excited and active participants in a variety of capacities: planting, gleaning, weeding, 44 
soil testing, cooking, and tasting.  They are developing connections with local farms and building relationships, 45 
which ultimately allows for more gleaning of produce and healthier, locally sourced food for the students of the 46 
district.  The program has also extended into the extra-curricular programs offering workshops, ½ day garden days 47 
for students on days of Professional Development and Summer programming.  In addition, a CPS intern started in 5

th
 48 

grade and has continued working in summers.  Melissa Murphy asked where the funding comes from, the answer, 49 
grants and Nantucket Golf Club generosity.  The Committee as a whole agreed this is a worthwhile program! 50 
 51 
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 53 
Fiscal Year 2015 Budget Forecast – Director of Finance, Glenn L. Field 54 
Mr. Field explained that this projection is a plot of the cost of maintaining current services into the 2015 budget 55 
cycle.  We would need $479,744 to meet present obligations.  The Ad Hoc Budget work group has received 56 
information that the increase in appropriation, at this time, will be $269,725, leaving us with a deficit of $210,019.   57 
While these numbers are fluid and may inevitably change, it does present a significant challenge as we know that 58 
each building may need to increase staff in order to meet the demands of the rapidly increasing student enrollment.   59 
 60 
Sub-Committee Task Forces 61 
Superintendent Cozort supplied the current list of sub-committee task forces and with brief committee discussions, a 62 
few changes of assignment were recommended.  New School Committee member, Pauline Proch, was added to the 63 
Space Needs Task Force and the Support Services group.  Mrs. Murphy reminded the Committee that we need to 64 
create a Communications Sub-Committee and Robin Harvey and Jenn Iller volunteered to serve. 65 
 66 
Comments from the Public 67 
There were no comments from the public. 68 
 69 
Committee discussion and votes to be taken: 70 
Gift Donation from FONPS to NPS for Girl Rising Field Trip:   71 

“On behalf of the Nantucket School Committee, we thank you and accept your donation of $1144.00  to 72 
cover the bus trips to and from the Nantucket Dreamland Theatre which Nantucket High School and 73 
Cyrus Peirce Middle School received on October 11, 2013 for the Girl Rising preview and authorize the 74 
school administration to take all necessary and usual steps to effect proper accounting, bookkeeping and 75 
expenditures of the donation.” 76 

 77 
Robin Harvey made a motion, which was seconded by Jennifer Iller to accept the donation.  Melissa Murphy asked to 78 
be recused from this vote and it was approved by a vote of the Committee. 79 
 80 
Transfers and Invoices:  A motion to approve the transfer and invoices was made by Melissa Murphy and seconded 81 
by Robin Harvey.  The motion was approved by a vote of the Committee. 82 
 83 
Minutes:  A motion to approve the minutes of November 5, 2013, was made by Melissa Murphy and seconded by 84 
Robin Harvey.  Motion approved by a vote of the Committee. 85 
  86 
Superintendent’s Report 87 
Draft Calendar 2014-2015 88 
Superintendent Cozort presented the second draft of the School Calendar, citing not too many changes have been 89 
made, and sharing that he is still waiting for feedback from the school faculty meetings.  There were a number of 90 
questions about PD days, vacation days, extending the last day of school – all pieces to the puzzle.  He reminded the 91 
audience that 180 days = 180 days and, subsequently, any days of instruction removed will result in a later date in 92 
June for the end of school.   93 
 94 
On the Horizon 95 
Superintendent Cozort reviewed the future meeting topics:  The meeting of December 3 will cover a School 96 
Presentation from NES, an ESL Update, an Enrollment Update, private school enrollment numbers.  The Budget 97 
presentations will move to the next meeting.   Melissa Murphy raised the issue of the Space Needs sub-committee 98 
and their function at Ad-Hoc meetings, stating it would be important to tie in the Public Relations plan 99 
 100 
 101 
 102 
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 103 
Sub-Committee & Acknowledgements  104 
Parker Richards reported that Student Council has been very busy.  Hot topic is the dances and lack thereof in the 105 
High School.  Feedback is that students want to have dances and Student Council is in the infancy stages of planning  106 
their own dance to mark the end of Mid-Terms, perhaps with a Masquerade theme.  Assistant Principal John 107 
Lucchini has presented an idea to auction off five parking spaces at the basketball court, perhaps a way to raise 108 
money for the dance. 109 
 110 
The annual faculty breakfast before holiday break is in the planning stages as well as another Movie Night during 111 
December, holiday in theme. 112 
 113 
Goals for the end of the year to finally coordinate and hold the ‘End of the Year Event’, something the Council has 114 
been attempting to do for the past number of years and has yet to be successful.  Master Richards felt this was the 115 
year! 116 
 117 
At 7:30 p.m. the School Committee adjourned. 118 
 119 
Respectfully submitted,  120 
Logan O’Connor 121 


